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Welcome to

A Division of Akawini Consultants Limited
Empowering Professionals. Building Capability. Driving Impact.



Our Vision
To provide high-quality, practical fraining to professionals seeking to advance their skills and knowledge in a dynamic world.

At Akawini Consultants Limited, we empower professionals with essential skills and knowledge to thrive in today's competitive
environment. Our 2026 training calendar features specialized programs in internal auditing, risk management, corporate
governance, compliance, cybersecurity risk, and ESG auditing. These programs are designed to address the latest industry
challenges, equipping you with the tools to stay ahead in your field.

This program qualifies for the stated CPE hours. Participants should verify acceptance with their certifying body.
Certificate of completion provided.

‘Expert Instructors: Learn from industry professionals with proven expertise.

‘Practical Focus: Engage with real-world case studies and interactive workshops.
Certification & CPE Credits: Earn Continuing Professional Education (CPE) credits.
Flexible Delivery: Courses available both in-person and as tailored in-house fraining.

We carefully select experienced professionals with strong track records in their fields. Our instructors undergo rigorous evaluations,
including teaching assessments and participant feedback reviews, to ensure every session meets Akawini Learning's high standards.
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As a training academy we prioritize on
application when transferring skills as the key
focal point rather than just offering
certification.

Our programmes are highly competitive
without compromising on quality.

Our programmes are designed to meet
company statutory requirements, as well
as personal development of human capital

Our programmes provide basic grounding
to equip individuals seeking employment.
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Building Audit Excellence:
From Foundations to Impact

Please contact helpdesk@akawinilearning.com for a formal quotation
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Course Title

Strategic Risk-Based
Auditing: Leading Audit
Excellence

Strategic ERM
Implementation:
Mastering COSO & I1SO
31000

Annual Audit Planning &
Audit Universe
Development: Strategic
Planning for CAEs

Internal Audit
Foundations: Building
Your Professional Edge

From Findings to Action:
Crafting Audit Reports
That Drive Change

Date

23-27 February

24-25 March

13-17 April

27-28 April

Duration

5 Days

5 Days

2 Days

5 Days

2 Days

CPE
Credits

36 CPE

36 CPE

14.4
CPE

36 CPE

14.4
CPE

Course Highlights

Master strategic risk-based audit methodologies,
advanced planning techniques, and sophisticated
audit approaches that align internal audit with
organizational strategy and emerging risks.

Implement enterprise-wide risk management using
COSO ERM and ISO 31000 frameworks, developing
integrated risk strategies that drive organizational
resilience and strategic decision-making.

Develop enterprise-wide annual audit plans using
risk-based methodologies. Master audit universe
development, multi-year planning, stakeholder
consultation, and resource allocation strategies for
Chief Audit Executives and senior audit leaders.

Master internal audit principles based on the Global
Internal Audit Standards, including risk-based
methodologies, individual audit engagement
planning, control evaluation frameworks, and audit
execution that drive organizational value.

Learn to create compelling, actionable audit reports
aligned with Global Internal Audit Standards that
influence decision-makers and deliver measurable
results.

Target Audience

Senior auditors,
audit managers,
CAEs

ERM leaders, risk
managers, seniol
executives

Chief Audit
Executives, audit
managers, seniol
audit planners

Entry- to mid-
level internal
auditors

Internal auditors
and managers



Risk Management:
From Identification to Resilience

Please contact helpdesk@akawinilearning.com for a formal quotation
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Course Title

Operational Risk
Management:
Protecting Business
Performance

Auditing the ICAAP:
Internal Audit
Assurance for
Capital Adequacy

Credit Risk
Assessment &
Analysis: From
Evaluation to
Decision-Making

Advanced Credit
Risk Analytics &
Portfolio
Management:
Quantitative
Excellence

Business Continuity
Planning &

Date

26-28 May

8-10 June

16-18 June

22-24 June

Duration

4 Days

3 Days

3 Days

3 Days

3 Days

CPE
Credits

28.8 CPE

21.6 CPE

21.6 CPE

21.6 CPE

21.6 CPE

Course Highlights

Build organizational resilience through systematic risk
identification, assessment, and mitigation using ISO
31000 frameworks.

Master the audit of Internal Capital Adequacy Assessment
Process (ICAAP) including stress testing, capital planning,
and Bank of Zambia regulatory requirements.

Master credit risk fundamentals, financial statement
analysis, borrower evaluation techniques, and traditional
credit scoring methodologies aligned with Basel Il and
IFRS 9.

Master advanced quantitative models including PD, LGD,
EAD, IFRS 9 ECL calculations, portfolio optimization, and
sophisticated risk mitigation strategies.

Develop comprehensive business continuity strategies
aligned with ISO 22301, conduct effective BIA and risk

Target
Audience

Risk
management
and operation:
professionals

Internal
auditors in
banks, risk
managers,
compliance
officers

Credit officers,
loan officers,
entry to mid-
level credit
analysts

Senior credit
analysts, risk
managers,
portfolio
managers

BC
coordinators,



Governance Excellence:
Leading with Accountability
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Course Title Date Duration CPE Course Highlights Target
Credits Audience

Transforming Audit  14-15]July 2 Days 14.4 CPE  Elevate audit committee performance through enhanced  Audit

Committee financial oversight, risk governance, and strategic committee
Effectiveness: From stakeholder engagement. members and
Compliance to governance
Strategic Oversight experts

Auditing the [CAAP:  20-22]July 3 Days 21.6 CPE  Master the audit of Internal Capital Adequacy Assessment Internal

Internal Audit Process (ICAAP) including stress testing, capital planning, auditors in

Assurance for Capital and Bank of Zambia regulatory requirements. LAST banks, risk

Adequacy SESSION before Sept 30 deadline! managers,
compliance
officers

Board Leadershipin  28-29 July 2 Days 14.4 CPE  Align governance practices with strategic objectives while Board director:

the Digital Age: navigating ESG expectations, digital transformation, and and audit
Governance for emerging risks. committee
Sustainable Value members

Creation



Q3/ Q4 Programs:
Closing the year Strong

Please contact helpdesk@akawinilearning.com for a formal quotation
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Course Title

Cybersecurity Risk

Management:

Protecting Digital Assets

ESG Auditing &
Assurance:
Sustainability in
Practice

Internal Audit

Foundations: Building
Your Professional Edge

Data Analytics for

Auditors: Transforming
Audit with Technology

Fraud Risk Management

& Investigation:

Detection to Prevention

Date

7-9
Septem
ber

21-23
Septem
ber

12-16
Octobe
r

2-4
Novem
ber

23-25
Novem
ber

Duration CPE

Credits
3 Days 21.6 CPE
3 Days 21.6 CPE
5 Days 36 CPE
3 Days 21.6 CPE
3 Days 21.6 CPE

Course Highlights

Master cybersecurity risk assessment, incident
response planning, and cyber resilience strategies
aligned with ISO 27001 and NIST frameworks to
protect organizational digital assets.

Develop expertise in environmental, social, and
governance (ESG) auditing, sustainability reporting
frameworks (GRI, SASB), and providing assurance on
non-financial disclosures.

Master internal audit principles based on the Global
Internal Audit Standards, including risk-based
methodologies and control evaluation frameworks
that drive organizational value.

Harness the power of data analytics, visualization
tools, and continuous auditing techniques to enhance
audit effectiveness and deliver deeper insights.

Master fraud risk assessment, detection techniques,
investigative methodologies, and prevention strategies
to protect organizational assets and reputation.

Target
Audience

IT auditors,
CISOs, risk
managers,
compliance
officers

Internal auditors
sustainability
officers, risk
managers

Entry- to mid-
level internal
auditors

Internal auditors
IT auditors, audit
managers

Internal auditors
fraud examiners,
compliance
officers, risk
managers



Advanced Capabilities:
Mastering Complex Audit Environments

Please contact helpdesk@akawinilearning.com for a formal quotation
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Course Title Date Duration CPE Course Highlights Target Audience

Credits
Advanced Risk-Based 5-9 May 5 Days 36 CPE Master sophisticated audit methodologies based on the Experienced
Auditing: Leading Global Internal Audit Standards, including data analytics auditors and
Audit Excellence in integration, continuous auditing approaches, and strategic ~ audit managers
Complex risk assessment for high-impact assurance.

Organizations

In-House & Customized Training Solutions

All courses in our 2026 training calendar can be delivered as in-house training at your organization's premises. We also offer specialized
board development programs designed exclusively for boards of directors and senior leadership teams.

Benefits of In-House Training:

e Customized Content: Tailored to your organization's specific context, challenges, and industry
e Cost-Effective: Significantly more economical for groups of 8+ participants

e Confidential Environment: Address your organization's actual issues and cases

o Flexible Scheduling: Delivered at dates and times that suit your team

e Team Building: Entire department or team learns together

No Travel: Training delivered at your premises, saving time and costs



Board Development Programs (1-Day Sessions):

Directors' Fiduciary Duties & Legal Responsibilities
Board Financial Oversight & Financial Statement Literacy
Audit Committee Excellence for Effective Oversight
Board's Role in Risk Governance & Oversight

ESG & Sustainability Governance for Boards

Digital Transformation & Technology Oversight

Banking Board Governance (for financial institutions)
Anti-Money Laundering & Financial Crime Governance
Crisis Management & Business Continuity for Boards
Board Effectiveness & Corporate Governance Best Practices
Board's Role in Strategy & Performance Management

Request In-House Training:
Contact us to discuss your organization's specific training needs and receive a customized proposal.

Contact Details:

Akawini Consultants Limited
Phone: +260 975 570 993
Email: info@akawinitraining.com

Website: www.akawinitraining.com

Invest in your professional development. Build capabilities that matter. Drive impact that lasts.

WWW.AKAWINITRAINING.COM



For more information or to arrange a consultation:

Hamish Chipungu —+260 975 570993

Management training and adyvisory services.
info@akawinilearning.com
hamish@akawinilearning.com
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